
In One Moment



• For purposes of the simulation please 
use the following information:

• Each person is a family with two adults 
and two children

• One adult in the household is working 
full-time and the other is working part-
time; both make minimum wage

• Your family has a limited budget and 
only 15 candies to spend



Goal Reduce the percentage of financially 
unstable families in Central Indiana to

Focus

Community 
Metrics

Program 
Metrics

Household 
spending 

>30% income 
on housing

Average family 
income

Average per 
capita income

Unemployment 
rate in 

Indianapolis-
Carmel MSA

Job 
placement

90 day 
employment Total income Net worth

Credit score Living wage Education 
opportunities

United Way seeks to improve the financial stability of low-income
families in Central Indiana by enhancing a system of sustainable
employment, income supports and educational attainment.

25%
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Presentation Notes
Why these metrics? Easy to locate & pullWidely reviewed @ fed, state, local level – common indicators of financial well-being



Let’s talk about
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Research project implemented by United Ways across the United States to better understand why important to focus on more than individuals whose income <100% FPLHelpful supplemental report w/ good perspective.ALICE is an acronym that stands for Asset Limited, Income Constrained, Employed. ALICE represents the households with income above the Federal Poverty Level but below the basic cost of living. These are individuals or families in which at least one member is working, but the household has no safety net and struggles to make ends meet.ALICE can be found across all geographic regions and demographics, and often these families have other human service-related needs in addition to income strain that lessen their opportunities to achieve self-sufficiency and overall well-being. ALICE could be anyone -- ALICE households mirrors that of the population in general. The ALICE Report provides current research-based data on financial stability and the ALICE population in Indiana, and Indiana’s United Ways plan to use the objective report, which includes state and county level data, to educate communities and shape practices.



2015 Federal Poverty Level Threshold, 100% FPL

Let’s talk about

$11,770 $24,250
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What does it cost to afford the basic necessities in Marion County? These individuals aren’t included in estimates of poor, but they are unable to afford the basic necessities, and households are vulnerable to unexpected expenses. More importantly, their incomes are too high to access many public assistance programs, which necessitates the involvement of nonprofit programs to fill the gap.Useful to compare against FPL Persons in household 2015 Federal Poverty Level, threshold 100% FPL-- 1: $11,770; 4: 24,250 In Marion County, upper bound: Single = 154% FPL; Four = 212% FPLStability vs. survival – “In Indiana, the Household Stability Budget is $82,740 per year for a family of four – 78 percent higher than the Household Survival Budget” (p. 30).



Let’s talk about
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Reiterate: Important to support ALICE b/c even with household earnings and available public supports, still not enough to survive. Large gap that must be filled by nonprofit services.



Centers for Working Families partner 2014

Barriers to 
financial stability

Limited employment

Low wages, high CoL

Education gap

Limited assets

Supports not known

Unexpected expense

Predatory entities

Chronic instability

Multiple 
strategies, no 
single solution

Employment 
counseling

Educational 
opportunities

Income supports

Financial 
coaching

Decentralized 
community strategies

No shared research 
or resources

Many entities, no 
full spectrum of 

support

Outcomes 
maximized when 
services bundled

1. 2. 3.
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Center for Working FamiliesProviding a coordinated set of services to help low-income individuals and families get jobs, strengthen their finances and move up the economic ladder.Low-income families face a variety ofoverwhelming obstacles in trying to achieve financial stability — a job alone often isn't enough.One accident or illness can result in expenses that bury them in debt.Low-income individuals tend to lack access to banks and credit unions, resorting tohigh-cost products and services thatfurther drain their income.Many struggle to navigate the different public programs and services designed to supplement their income — or don't even know they're eligible.A 2009 study found that “those [participants] receiving bundled services were three to four times more likely to achieve a major economic outcome than those whose services were not bundled” (Abt Associates, Pathways to Successs: An Interim Analysis of Services and Outcomes in Three Programs, June 2009).The experience of WFSN sites around the country has also shown that bundling works. More recent data from United Way of the Bay Area and the Local Initiatives Support Corporation (LISC) reinforce the connection between bundling and an increased likelihood of families achieving a major economic outcome. Some site data suggests participants receiving bundled services are five times more likely to achieve a major economic outcome. The WFSN strategy makes sense. It meets families where they are, and provides a complementary set of services and supports to strengthen families.



Centers for Working Families

• Access to public benefits 
and other resources (food 
pantry, rent, utility 
assistance, etc.)

Income Supports 
Coaching:

• Job coaching, 
interviewing, resume 
building, training, 
certifications, etc.

Employment 
Coaching:

• Manage a budget, reduce 
debt, build credit, save

Financial Coaching:

EARN IT

KEEP IT

GROW IT
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http://cwfindy.org/index.php/about/overview/Inclusive, model that can work for anyoneProviding a coordinated set of services to help low-income individuals and families get jobs, strengthen their finances and move up the economic ladder. Fits with CI framework’s life course plan.The Foundation's Center for Working Families model helps low-income individuals and families get on a path to financial stability. Funders and organizations throughout the country have taken up and adapted this approach, forming the Working Families Success Network in 2013. Here's how it works:Offering a coordinated set of three key services in a single, convenient location, making these resources more accessible to individuals and families needing assistance.Providing financial coaching and education.Helping people find work and advance their careers. Improving access to public benefits, such as the earned income tax credit, which can help families make ends meet.



What Is a Two-Generation Approach?
Two- generation approaches focus on creating opportunities for and addressing needs of 
both vulnerable children and their parents together.  

The Two Generation Approach



United Way & the 2-Gen Approach
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We want to use SIF funds to link Education and Income TOGETHER in a 2 Gen approach��SIF Key Element:  Innovation; 2 Gen approaches are just beginning, showing promise��CI Staff attended a UWW session with the Aspen Institute re 2 Gen ApproachesKey components of 2 Gen approach line up very well with UWCI’s Education and Income goals.Our main strategies of Pre school scholarships and CWF align – SIF intentionally links them together.
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